






















































































































































































































































































































































































































































































































































































































































図 7  キャリア展望別短時間勤務制度の利用が可能な子供の年齢の上限
























































































































































Managers' perceptions about their subordinate's 
career perspective
　The purpose of this study is investigate 
the managersʼ career perspective on their 
subordinates who use the short working 
hour system for child care, the relationship 
of the managersʼ career perspective and the 
managersʼ behavior to their subordinates 
who use the short working hour system, 
and the relationship of the managersʼ 
career perspective and the HRM policy of 
organization that managers have worked..
In this study, career perspective is deﬁned 
as oneʼs perception about likelihood that the 
employees fall into career stagnation that 
comes as a consequence of the use of the short-
hours system for childcare, and possibility 
that the users of the short-hours system for 
childcare can recover theirs career stagnation 
when the worker started as full-time worker 
again.
　Subjects of this research was 559 managers 
who have subordinates, they worked as short-
hours workers, because of child care.
　The results showed that 76.2% managers 
recognize the use of short-hours system had 
a negative eﬀect on usersʼ career, career 
stagnation, and 42.2% managers recognized 
subordinate, who used the short-hours system, 
couldnʼt catch up on the negative eﬀect even 
after they started to work as full-time workers 
again.
　Managersʼ career perspective related their 
behavior to subordinate who use the short-
hours system. The managers, who recognized 
that the use of the short-hours system led 
career stagnation but the users could make up 
for the delay of career after the users started 
to work as full-time workers again, didnʼt 
decrease the short-hours workersʼ amount of 
work so much, and didnʼt reduce the diﬃculty 
of the short-hours workers so much. And they 
frequently encouraged users to improve the 
usersʼ ability. Additionally, they supported the 
user to keep positive work-life balance, and 
supported to improve the relationship with 
member including the users.
　HRM policy of managersʼ companies who 
recognized that the use of the short-hours 
system led career stagnation but the users 
could make up for the delay of career after the 
users start to work as full-time workers again, 
placed more emphasis on good communication 
between manager and member.  And it was 
recognized that those companies had HRM 
policy that emphasis on use employeesʼ 
potential as human resources regardless of 
gender.
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